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1. MAYORAL SPEECH

The term of this council has started in May 2011. We have since, committed ourselves in
creating a municipality that is responsive to the aspirations of our people.

This has been the driving tool behind the Vision and Mission that we have set ourselves in
order to carry out the work of our institution successfully. We have crafted a set of
organizational values to constantly remind ourselves of the mandate we set to fulfill.

The municipality has set itself a commitment to strengthen the political and administrative
arms and relations inter alia, to ensure stability and enable the institution to carry out its
obligation in a manner that is coherent and in harmony with the constitutional requirements
of a developmental local state.

Subsequently we have structured our administration in a manner that shall prompt a
responsive approach to the objectives of the political leadership as enshrined in the IDP as a
strategic guiding tool.

In carrying out our legislative obligation in formulating the IDP, as a Municipality we have
emphasized our efforts on consultation and participation of the community, thereby capturing
the needs and inspirations of the community. This has been done on a conviction that our IDP
should be a people driven strategic document to carry out successfully our mission of
“Ensuring the optimal use of resources effectively through active community
participation”

The municipality decided to develop human capital to ensure sustainable communities. We
committed to achieve through a system of Local Government that provides sustainable
services by optimally exploiting all those areas that have a potential to harness our economic
growth initiatives. Furthermore; we are confident that we shall continue to engage effective
strategies to attract direct investment and increase our revenue.

We are confident that we have put in place effective organizational systems that will enable us
to continue a clean and transparent institution. We are also confident that our internal
controls further enhance our compliance requirements and to ensure our IDP’s credibility.

Strategic Focus Areas and Municipal Priority Issues
The following strategic focus areas remain for the 2013 /14 financial year:-

Institutional Development and Organizational Development
Basic service delivery and Infrastructure Development
Local Economic Development and Social cohesion

Financial Viability and Management and

Good Governance and Public Participation
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Council has reconfirmed these strategic priorities and they dovetail with the top priority issues
for the next three financial years being the restoration of the financial viability of the
Municipality.

This MTREF budget for 2013-2016 is in the approved format outlined in National Treasury
Circular No 28 and has the following features:-

o A balanced operating budget containing expenditure details and realistically anticipated
revenue;

o A balanced budget for capital expenditure that is within realistic funding already

secured, together with the projected future financial implications of such capital

expenditure;

Actual results for the previous year; and

o Projected budget outcomes for the current financial year, the next year’s budget and the
outer two years.

O

Within the available resources the Final budget reflects the Council’s IDP and details the methods
of funding.

An in-depth review of revenue has taken place and the level of spending is limited by the
availability of revenue. In addition the ability of consumers to pay the revised tariffs has been
taken into consideration.

The total budget is sitting at R138, 9 million; which is made out of operating budget of R86, 8
million which funds the continued provision of services provided by the municipality, and
capital budget of R58.8 million.

Funding is obtained from various sources and the proportions which are received from
services such as property rates, refuse removal, rentals on municipal properties, interests on
investments, interest on outstanding debtors and other minor services as well as from grants
and subsidies received from the National and Provincial Government. It should be noted that
4% is from the municipal revenue sources and 96% is grants funded. The following table
depicts the municipal revenue in detail:-

REVENUE Budget Year | Budget Year +2 | Budget Year +3
+12013/2014 | 2014/2015 2015/2016

Non Grant Income R6 086 071 R6 275 329 R 6614197
Grant from District R200 000 R210 800 R222 183
Grant Revenue as per DORA

Equitable Share R69 894 000 R80 014 000 R99 570 000
Municipal Infrastructure Grant R24 271 000 R25592 000 R27163 000
MSIG R890 000 R934 000 R967 000
FMG R1650 000 R1 800 000 R1 950 000
Electrification R35 000 000 R30 000 000 R25 000 000
EPWP R1 000 000 0 0
Total Revenue R138991 071 R144 826 129 R161 486 380

Ntabankulu Local Municipality- MTREF 2013-2016 to Council

Page 4



Budgeted Expenditure: 2013-2016

EXPENDITURE Budget Year | Budget Year | Budget Year
2013/2014 2014/2015 2015/2016
Personnel R43 274111 R45 794 626 R48 429 695
General Expenditure R30 081 510 R31 891 449 R33 615 587
Provisions R8 077 456 R9 459 639 R9 970 459
Repairs & Maintainace R5 400 000 R6 501 100 R6 852 159
Capital Expenditure R58 807 450 R55 326 627 R51 942 788
Total Expenditure R145 640 527 R148 973 440 R150 810 689

Major expenditure items are staff cost at 50%, repairs and maintenance at 6% and general
expenses 35% of the total operating budget. The municipality is trying to comply with
Treasury’s Circulars which emphasized that municipalities must provide at least 8% to 10%
for repairs and maintenance but due to financial constrains, municipality was unable to
provide as such.

An additional provision of R8 077 456 which is 9% of the operational budget, has been set
aside to cover possible bad debts from rates and charges not collected, leaves, depreciation
and rehabilitation site.

Due to limited funds a number of issues such as maintenance backlogs, inadequate provisions,
staffing requirements, etc are not fully covered. However planning and development of
strategies to address these issues are part of the continuing financial management
programme.

The annual capital budget is balanced and totals up to R58, 8 million funded through revenue
from National Government grants 92% and internally funded 8%.

The following items are long term issues that require additional information before their full
effect is known.

o Maintenance backlogs in respect of Council’s assets - a long term strategy is required.
o Finalisation of property valuations and the impact on property rates levied.

The community consultation process has been done during the month of May 2013 in
conjunction with the district municipality. The process included councilors and officials
visiting each of the 18 wards and outlining the planned activities contained in the final
IDP/Budget.

[ am confident that if we continue to work together as Government, Businesses, Communities,
NGO’s, CBO’s Political formations and Civil organization, we can do more than just what we
have set ourselves to do.

Honorable Mayor
Z.Lwana
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2.

3.1.

Integrated Development Plan
It is recommended that the Council approves the publication of the 2013/2017
Integrated Development Plan.

BUDGET RELATED RESOLUTIONS
Budget for 2013 /14

[t is hereby recommended that the Council resolves that the multi-year annual budget
of capital and operating expenditure for 2013/2014 and the indicated two outer years
of 2014/2015 and 2015/2016 be approved as set out by the following amended
tables:

1. Table A1 Budget summary

2. Table A2 : Budgeted financial performance (revenue and expenditure by

standard classification)

3. Table A3 : Budgeted financial performance (revenue and expenditure by
municipal vote)
Table A4 : Budget financial performance (revenue and expenditure)
Table A5 : Budgeted capital expenditure by vote and funding
Table A6 : Budgeted financial position
Table A7 : Budgeted cash flows

Table A8 : Cash backed reserves / accumulate surplus reconciliation

© © N o s

Table A9 : Asset management

10. Table SA 36 : Budgeted capital expenditure by programme name

Multi Year Capital Budget

3.2

It is recommended that the Council resolves that multi-year capital appropriations by

vote and associated funding reflected in Table A5 be approved.

Property Rates and other Municipal Tax

[ in terms of section 24 of the Local Government Municipal Property Rates Act, Act 6 of
2004, rates differentiating amongs different categories of properties determined by the
actual use, the zoning and/or permitted use of properties, for property tax be levied on
market value of all rateable properties within the municipal area for the financial year
1 July 2013 to 30 June 2014, provided that rebates, as indicated, on application be

allowed:
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3.3

Tariffs and Charges

It is hereby recommended that the Council resolves that the following tariffs and
charges be applied for the 2013/2014.

SCHEDULE OF MUNICIPAL TARIFFS

Service Type Category of user/users | Tariffs 2012- Proposed New Tariffs
2013 Increase/ 2013-2014
Decrease
Property Rates Domestic R0.008 None R0.008
Business R0.0125 None R0.0125
Government R0.03 None R0.03
Senior citizens R1600.00 per None R1600.00 per
with property annum annum
valued less than
R200.000.00
Refuse Removal | Domestic R60.00 None R60.00
Government R90.00 None R90.00
Business R90.00 None R90.00
Burial and Single Grave once off R100.00 None R100.00
Cemeteries Double grave once off R190.00 None R190.00
Renewal fee for Double R50.00 None R50.00
grave & Single grave
Library R50 per annum None | R50 per annum
Membership Fee
Rental Office Large Businesses R78.65 per None R78.65 per
square meter square meter
Small Businesses R30.25 per None R30.25 per
square meter square meter
Rental Independently (Private R55.00 per hour None | R55.00 per hour
:Municipal Hall use)
Business & Government R100.00 per None R100.00 per
hour hour
Building Plan Commercial, industrial R5.00 per square None | R5.00 per square
fees Government meter meter
Low cost funded by DPT | R5.00 per square None | R5.00 per square
of human settlement meter meter
Residential by individual | R4.00 per square None | R4.00 per square
owners meter meter
Administration for R250.00 None R250.00
alteration in the existing
building (extending,
fitting of glasses.etc)
PENALTY- R300.00 None R300.00
Administration for as
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SCHEDULE OF MUNICIPAL TARIFFS

Service Type Category of user/users | Tariffs 2012- Proposed New Tariffs
2013 Increase/ 2013-2014
Decrease
built plans
Trading Tariffs Hawkers None
e Fruit & Vegetables R50.00 per R50.00 per
annum annum
e C(lothing Renewal R20.00 Renewal R20.00
per annum per annum
R70.00 per R70.00 per
annum annum
Renewal R50.00 Renewal R50.00
per annum per annum
Business Licences R500.00 per None R500.00 per
, General dealers annum annum
& Taverns
Renewal Renewal
R250.00 per R250.00 per
annum annum
Shebbens, Public Phones, R450.00 per None R450.00 per
Bookshops & Tuck shops annum annum
Renewal Renewal
R200.00 per R200.00 per
annum annum
Advertising 1.5mx 3.0m R120.00 per None R120.00 per
structure per structure per
month month
3.0m x 6.0m R209.00 per None R209.00 per
structure per structure per
month month
Pound Fees Livestock small and R45.00 per head R10.00 | R55.00 per head
Large for entering for entering
(add)R25.00 for (add)R25.00 for
12hrs per head 12hrs per head
Clearance R10.00 None R10.00
certificate
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SCHEDULE OF MUNICIPAL TARIFFS

Service Type

Category of user/users

Tariffs 2012-
2013

Proposed
Increase/
Decrease

New Tariffs
2013-2014

Waste Removal

R150.00

None

R150.00

Garden Waste
Removal Fees

R120.00

Spot fines for
illegal dumping

Households

R200.00

General Practitioners
(Surgeries & Clinics)

R500.00

R500.00

Business entities

R300.00

R300.00

Services
rendered by
Traffic

Copy of accidents report
from OAR/AR

R50.00 search
fee & R8.00 per

page

R50.00 search
fee & R8.00 per

page

Furnishing of
information to 3 party
of person involved in an
accident or witness

R70.00 for
accident report
with all
information

R70.00 for
accident report
with all
information

Sketch plan &
photographs of a motor
vehicle involved in an
accident

R255.00 per
sketch plan
R405.00 per
scale plan

R255.00 per
sketch plan
R405.00 per
scale plan

Tender Fees

3.4

It is hereby recommended that the Council

R300

Measurable Performance Objectives

R300

resolves that the measurable performance

objectives for revenue from each source and for each vote reflect the annual budget be

approved.

3.5

Budget Related Polices

It is hereby recommended that the Council resolves that the following Budget polices be

approved.

1. Indigent Policy for 2013/2014

2. Investment Policy for 2013/2014

3. Property Rates Policy for 2013/2014
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Property Rates By-law for 2013/2014
Write Off Policy for 2013/2014

Tariff by Law(Policy)

Asset Management Policy for 2013 /2014

N s uok
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4 THE BUDGET

This section contains an Executive Summary of the annual budget, highlighting the processes

and assumptions which lead to the compilation of the final budget.

4.1 Executive Summary

Overview

The budget process is governed by the Municipal Finance Management Act 56 of 2003 and the
Municipal Systems Act 32 of 2000. The objective process is to ensure good governance and
accountability and enables the municipality to involve residents and other stakeholders in the

budgeting process.

The Local Government Municipal Finance Management, Act 56 of 2003.

24 (1) The council of a municipality must at least 30 days before the start of the budget year
consider approval of the annual budget.

(2) An annual budget
(a) Must be approved before the start of the budget year
(b) Is approved by the adoption by the Council of a resolution referred to in section 17(3)

(c) Must be approved together with the adoption of resolutions as may be necessary.

4.1.2 Key assumptions

4.1.2.a National Treasury provided guidance in MFMA Circular No. 58 issued in terms of

Municipal Finance Management Act No. 56 of 2003 regarding inflation:-

Fiscal year 2010/2011 2011/2012 | 2012/2013 2013/2014 | 2014/2015
ACTUAL ESTIMATE FORECAST
Headline CPI Inflation in % 3.3 5.0 5.4 5.6 5.4
4.1.2.b The inflation rate to be used for calculating wage increases

The period of the salary and Wage Collective Agreement 2009/10 to 2011/2012 has come to

an end. In the absence of other information from the South African Local Government
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Bargaining Council, municipality have utilised the previous year National Treasury
benchmarking to calculate the salary adjustment which is 6.85%

Note that Municipal Managers and those employees appointed as managers directly
accountable to the Municipal Managers in terms of Section 57(6) of the Municipal Systems Act

32 of 2000 is included in the above mentioned calculation in which 6.08% has been utilised.

4.1.3 National Treasury guide lines in terms of allocations

MFMA Circular No. 66 and 67 states:

Mayor’s discretionary funds and similar discretionary budget allocations
It has been observed that many municipal budgets contain sub-votes or allocations to
“Mayoral Discretionary Funds”, “Special Projects”, “Special Events” or similar discretionary

type funds.

o National Treasury regards these types of allocations as a bad practice because:

o It is not clear how they are aligned to the constitutional requirement that
municipalities structure their budgeting and planning processes to give priority to the
basic needs of the community, and to promote the social and economic development of
the community (see section 153(a) of the Constitution);

o They do not provide for the appropriation of funds for the purposes of a department or
functional area of the municipality (see the definition of ‘vote’ in section 1 of the
MFMA);

o They undermine the budget consultation processes since the intended use of the
funds is not transparently reflected in the tabled budget; and

a There is a risk that they may be abused for personal gain or to improperly benefit

another person or organisation.

Therefore National Treasury discourages allocations of this nature. Good budget practice
requires that a municipal budget should transparently indicate the purposes and areas where

municipal funds (i.e. public funds) are to be allocated.

Further key issues to be noted in MFMA Circular No. 67 are set out in ANNEXURE A
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4.2 BUDGET SCHEDULES

4.2.1 Table A1: Budget summary

EC444 Ntabankulu - Table A1 Consolidated Budget Summary

e 2013714 Medium Term Revenue &
Description 200910 21011 2011012 Current Year 2012713 ]
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year ; Budget Year | Budget Year
Outcame Outcome Outcome Budget Budget Forecast outcome 2013114 +1 21415 | +2 1516
Financial Performance
Propety rales 2,367 1,033 1,478 - 1,478 1,478 2,300 2424 2,555
Service charges 2514 161 -] - -] 9 120 126 133
Investment revenus 900 548 - - - - 1,200 1,265 1,333
Transfers recogniced - operafonal 63,843 43,283 66,500 550 67,058 67,058 73,634 82,959 102,708
Other own revenue 1,578 3,30 1,718 1,586 3,304 3,304 2,485 2,450 2,593
Total Revenue (excluding capital transfers 71,407 53,440 69,804 2,135 71,840 71,840 79,720 29,234 109,323
and contributions)
Employes costs 22,905 19,714 24 100 29,755 - 29,755 29,755 33,726 35,885 37,869
Remuneraion of councilloes 5,237 5,697 9,802 5,844 - 5,544 844 9,548 9910 10,551
Depreciafion & assat impairment 5,237 4,53 5,149 500 - 500 500 5,143 6,482 5,832
Finance changes 80 210 544 52 - 52 52 0 53 55
Matesials and bulk purchases 950 1,8% 2,548 2,672 (542 2,130 213 5,400 5,501 5,852
Transiers and granis - - - - - - - - - -
Other expenditure 17,220 24,384 22,049 28,070 2,788 30,858 30,858 .56 35,689
Total Expenditure 51,810 57353 65,547 EEE] 7345 71838 T8 S
Surplus/(Deficit) 19,797 {3,923) {3,585) 111 (110) 1 1 (4,412) 10,455
Transfers recognised - capital 1,505 20,333 33 28,853 - 28,853 28,853 55,592 52,163
Conibusions recognised - capital & coniibuied 4 - - - 28,954 (110} 28,854 28,854 553 51,543
Surplus/{Deficit) after capital transfers & 21,302 18,474 25,748 57,927 (2200 57,707 57,707 106,506 114,581
contributions
Share of surplus/ (deficil) of associae - - - - - - - - - -
Surplus/(Deficit) for the year 71,302 16,474 25,745 57,927 (Z20) 57,707 57,707 111,429 106,506 114,551
Capital expenditure & funds sources
Capital expenditure 84,564 19,082 15,73 28,984 (110) 25,034 26,84 58,807 55,327 51,243
Transkers recognized - capital 1,505 20,333 29,33 28,853 - 28,853 28,853 59,271 55,592 52,163
Public contibusions & donafions - - - - - - - - - -
Bomowing - - - - - - - - - -
niemally generated funds - - - - - - - - - -
Total sources of capital funds 1.505 20,338 29,33 28,853 - 28,853 28,853 59,27 55,592 52,163
Financial position
Todal cument ascets 21,802 28,397 44,827 47,854 i) 47,852 47,852 24,400 24,400 24,400
Todal non curent assets 101,139 113,458 133,682 134,121 57 134,178 134,178 198,520 198,520 198,520
Toéal current Eabiiies 0,512 13,676 17,408 18,887 - 18,887 18,897 10,128 11,205 11,384
Todal non cument BabliScs 109 4,087 4.3 4387 - 4,327 437 4,327 4327 4,357
Communify wealh/Equity - - - - - - - - - -
Gash flows
Mt cash from {used) cperating 19,890 10,538 36,454 28,954 (10} 28,354 28,854 52,622 &4, 111 78,554
Net cash from {used) mvesting (14.515) (18,094) (28,564) 110 {28,854) (28,854) 58,807 55,327 51,843
Net cash from {used) inancing (22T} 4 - - - - - - -
Cash/cash equivalents at the year end 5,148 (2,403) 7167 0 {® [} 0 111,428 230,867 358,373
Gash backing/surplus reconciliation
Cach and invesiments available 18,102 04 19,830 18,950 - 18,950 19,950 2,483 24583 2,483
Applicafion of cash and mvesimenis 17,162 1,554 15,028 4,885 2 4,858 4858 458 428 428
Balance - surplus (shortfally 340 {1,250) 4523 15,055 ) 15,052 15,052 1,985 2,035 2,03
Asset management
Bsset regicter summary (WOV) 1941 9,439 9,264 9,284 T 9,31 9205 9,206 9,206 9,206
Depreciafion & assat impairment 5,237 4,532 5,149 500 - 500 5,148 5,143 6,482 5,832
Renswial of Exising Asseis - - - - - - - - - -
Repairs and Mainlenance - - 2,264 2,672 {450} 2,222 5,400 5,400 5,501 5,852
Free services
Cost of Free Basic Services provided - - - 158 - 158 205 209 20 23
Revenue cost of ree services provided - - - 337 - 337 156 356 iTs 356
Households below minimum service level
Water: - - - - - - - - - -
Samitafion/scwerage: - - - - - - - - - -
Encrgy: - 2 2 2 - 2 ] ] 10 10
Refuzs: - - - - - - - - - -
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4.2.2 Table A2 : Budgeted financial performance (revenue and expenditure by
standard classification)

EC444 Ntabankulu - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by standard classification)
2013114 Medium Term Revenue &
Expenditure Framework

Standard Classification Description Ref: 200910 2010011 201112 Current Year 2002113

Audited Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year ;| Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201314 +1 201413 2 2015016

R thousand

-

Revenue - Standard
Governance and administration T2.912 73,837 91,039 98 657 2,136 100,793 135,991 144,826 161,486
Execufive and counci - - - - -
Budget and freasury ofice 72,812 73837 91,039 98,657 2,13 100,793 138991 144 825 161,
Comporale services - - - - - - - - -
Community and public safety - - - - - - - - -
Community and social services - - - - - - - _ -
Sport and recreaion - - - - - - - - -
Public safety - - - - - - - - -
Housing - - - - - - - _ -
Health - - - - - - - - -
Economic and envirenmentzl services - - - - - - - - -
Planning aind development - - - - - - - - -
Road fransport - - - - - - - - -
Environmental prodeciion - - - - - - - _ -
Trading services - - - - - - - - _
Electicity - - - - - - - - -
Waier - - - - - - - - -
‘Wasle waler management - - - - - - — — -
Wasie management - - - - - - - - -
Other 4 - - - - - - - - -
Total Revenue - Standard

&
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Expenditure - Standard
Governance and administration 273 32,042 40,335 47 085 1,538 43 626 53,683
Execufive and counci 10,055 8,810 13,612 12,578 1,044 13622 12773
Budget and ireasury ofice 9,485 13,450 13,711 17,282 {8} 17,776 25723
Comporale services 7,832 9,781 13,012 17,228 500 17,728 15,181
Community and public safety 3.6 7,041 10,576 10,423 (83) 10,340 14191
Community and social services 5516 7,049 10,576 9,725 215 9,440 13,141
Sport and recreafion - - - - - - - - -
Public safety - - - 1,200 {300) 900 1,050 1,107 ,
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 10,476 13,716 14,767 40,355 T83 4,11 6917 T4 845 T22T9
Planning and development 10,476 13,716 14787 40,184 13 40,747 6,517 74,345 71,752
Road fransport - - - 24 200 424 400 500 527
Emvironmenial prodeciion - - - - - - - - -
Trading services - - - 6 {100} 656 850 596 Ga4
Eleciicity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - 756 {100} [ 850 895 244
Other 4 - - - - - - - - -
Total Expenditure - Standard 98 657 2,136 100,793 143,641 148,973 130,811

Surplus/(Deficit) for the year 29,568 21,038 25,362 0 ) 0y (6,649) (4,147) 10,676

£
.
o=
B
o
o
=]
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Table A3 : Budgeted financial performance (revenue and expenditure by

municipal vote)

EC444 Ntabankulu - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

o 201314 Medium Term Revenue &
Vote Description Refi 200910 2000011 201112 Current Year 201213 )
Expenditure Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year | Budget Year ; Budget Year ; Budget Year
Outcome Outcome Qutcome Budget Budget Forecast 201314 +1 21415 | 2 2015016
Revenue by Vote
Veiz 1 - [COUNCIL} - - - - - - - - -
‘Woie 2 - [OFFICE OF THE MUNICIPAL MANAGER} - - - - - - - - -
Veie 3 - [ BUDGET AND TREASURY] 72,812 73,837 91,039 8,657 2,1% 100,793 138,504 44838 61,435
Voie 4 - [STRATEGIC} - - - - - - - - -
Voie 5 - [HUMAN RESOURCES} - - - - - - - - -
Voie & - [INFRASTRUCTURE} - - - - - - - - -
Voie 7 - [PUBLIC SAFTEY} - - - - - - - - -
Voie & - [TRAFFIC DEPARTMENT} - - - - - - - - -
‘oie 9 - [REFUSE DEPARTMENT} - - - - - - - - -
Veie 10 - [ COMMUNITY SERVICES} - - - - - - - - -
Woie 11 - [CORPORATE AND ADMINISTRATION] - - - - - - - - -
Vede 12 - [NAME OF VOTE 12] - - - - - - - - -
Woie 13 - [NAME OF VCOTE 13] - - - - - - - - -
Voiz 14 - [NAME OF VOTE 14] - - - - - - - - -
Woie 15 - [NAME OF VCOTE 15] - - - - - - - - -
Total Revenue by Vote i Tiii 3T 41,034 48,657 2136 i, 743 135,941 144,536 161,486
Expenditure by Vote to be appropriated
voie 1 - [COUNCIL 7,190 7,126 8,805 8,719 G 8,754 9,543 10,015 10,672
Voie 2 - [OFFICE OF THE MUNICIPAL MANAGER} 2,884 1,634 5,006 3,858 o] 4327 3,125 3,318 3,516
voiz 3 - [ BUDGET AND TREASURY} 9,485 13,450 13,711 17,262 ] 7,776 25,729 28,143 29,584
Voie 4 - [STRATEGIC} 6,390 7410 7,656 5,214 575 6,789 5,654 7,101 7,22
Woie 5 - [HUMAN RESOURCES} - - - T - T 600 1,000 1,054
Woie & - [NFRASTRUCTURE} 4,085 5,907 7, 33,851 ] 33,859 89,823 7,244 64,530
Vol 7 - [PUBLIC SAFTEY] - - - 1,200 {300) %00 1,050 1,107 1,188
‘Woie & - [TRAFFIC DEPARTMENT} - - - 74 200 424 400 500 527
Veie & - [REFUSE DEPARTMENT} - - - 758 (100} 855 250 ] 44
Woiz 10 - [ COMMUNITY SERVICES] 5,516 7,041 0,576 9,225 25 9,440 3,144 14,219 5,088
Veie 11 - [CORPORATE AND ADMINISTRATION] 7832 9,781 3,012 16,457 500 16,957 4,581 15,483 6,3
Woie 12 - [NAME OF VCOTE 12 - - - - - - - - -
Voie 13 - [NAME OF VCTE 13] - - - - - - - - -
otz 14 - [NAME OF VOTE 14] - - - - - - - - -
Woie 15 - [NAME OF VCTE 15] - - - - - - - - -
Total Expenditure by Viote 2 437344 52,799 65,677 95,657 2,136 100,733 145,641 148,973 150,811
Surplus/(Deficit) for the year 2 29,563 21,038 25,362 0 {0 (0 (6,649 [4,147) 10,676
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4.2.4 Table A4 : Budget financial performance (revenue and expenditure)

EC444 Ntabankulu - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

L 2013414 Medium Term Revenue &
Description Ref: 2009/10 2010011 201112 Current Year 2012113 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcome 1314 +1 21415 ¢ +2 2015116
Revenue By Source
Property rales 2 2,367 1,038 1,479 - 1,479 1,478 2,300 2,474 2,555
Property rales - penalies & collecion charges
Sepvice changes - clechicily revenus 2 - - - - - - - - - -
Service changes - waler revenue 2 - - - - - - - - - -
Service changes - sanitalion revenue 2 - - - - - - - - - -
Service changes - refise revenue 2 2514 161 179 93 - 93 o8 120 1% 133
Service changes - ofer
Rental of faclifes and equipment 1,027 274 914 934 - 934 934 485 900 242
Interest eamed - exiemal investments 200 45 674 1,200 1,265 1,333
Interest eamed - cutstanding debiors - (] 252 350 359 k]
Dividends received
Fines 2 17 480 w87 - w87 867 200 249 1,000
Licences and permits
Agency services
Transiers recognized - cperalional 53,845 a8 783 57,193 66,508 =50 67,058 67,058 73,63 §2,950 102,709
Omher revenue 2 5x2 2318 449 17 1,586 1,703 1,703 230 242 255
Gains on disposal of PPE
Total Revenue (excluding capital tranafers T1.407 33,440 61,708 69,504 2,136 71,940 71,940 79,720 89,234 108,323
and contributions)
Expenditure By Type
Employes relaied costs 2 22505 18,714 24,100 29,755 - 29,755 28755 £y 35,885
Remuneraion of councillors 5237 6,657 9,802 8544 - 8544 8,644 9,548 9,910
Dbt impairment 3
Depreciaion & assetimpairment 2 5.237 4,532 5,145 500 - 500 500 6,148 5,482 6,832
Fimance charges (21 210 544 52 - 52 52 50 53 56
Bulk purchases 2 - - - - - - - - - -
Other matenals g 950 1,826 2848 2872 (542) 2130 2,130 5,400 6,501 6,852
Contracied services - - - - - - - - - -
Trangiers and granis - - - - - - - - - -
Oer expendiure a5 17,220 4,34 72,049 28,070 3,785 0,858 30,858 1,495 816 16,609
Loss on disposal of PPE
Expenditure 51,610 57,363 2245 71,939 71,939 il 93,645
Surplusi{Deficit) 19,797 [3.923) (110} 1 1 [6.,643) [4.412) 5
Transkers recognised - capital 1,505 0,358 - 28,853 28,853 59,271 55,592 52,163
ConfribuSions recognised - capital [ - - (110} 28,854 28,854 58,807 55,327 51,543
Contibuted assels
Surplus/{Deficit) after capital transfers & 1,302 16,474 75,746 57 937 [220) 57,707 57,707 111,429 106,506 114,561
contributions
Taxation
Surplus/(Deficit) after taxation 71302 16,474 25746 57§37 @34) 57 707 57,707 11145 106,506 14561
Afribuizble o minodges
Surplus/(Deficit) attributable to municipality 21,302 16,474 25,746 57 927 [220) 57,707 57,707 111,429 106,506 114,561
Share of surphis! (deficil) of associale 7
Surplus/{Deficit) for the year .30 16,474 25,746 57 927 [220) 57,707 57707 111,429 106,506 114,561
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4.2.5 Table A5 : Budgeted capital expenditure by vote and funding

EC444 Ntabankulu - Table A5 Consolidated Budgeted Capital Expenditure by vote, standard classification and funding

013114 Medium Term Revenue &

Vote Description Ref: 2009/10 2010011 201112 Current Year 2012113 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcome 1314 +1 21415 ¢ +2 2015116
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Voiz 1 - [COUNCIL} 255 - - - - - - - - -
Voie 2 - [OFFICE OF THE MUNICIPAL MANAGER} 427 - - - - - - - - -
Woie 3 - [ BUDGET AND TREASURY} 5875 207 - - - - - - - -
Voie 4 - [STRATEGIC} 313 - - - - - - - - -
Voie 5 - [HUMAN RESOURCES} - - - - - - - - - -
Voiz & - INFRASTRUCTURE} 74,337 17,582 14,032 27,914 (50} 7,854 77,854 - - -
Voie 7 - [PUBLIC SAFTEY} - - - - - - - - - -
Voie 8 - [TRAFFIC DEPARTMENT} - - - - - - - - - -
Voie 9 - [REFUSE DEPARTMENT} - - - - - - - - - -
Voie 10 - [ COMMUNITY SERVICES} 2,854 573 - - - - - - - -
Voie 11 - [CORPORATE AND ADMINISTRATION] 3542 624 1,558 1,050 {50} {1,000} {1,000} - - -
Vole 12 - [NAME OF VOTE 12] - - - - - - - - - -
Voie 13 - [NAME OF VOTE 13] - - - - - - - - - -
Vioie 14 - [NAME OF WOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital multi-year expenditure sub-total 7 84,564 19,085 15,731 28,964 [110) 26,854 26,854 - - -
Single-year expenditure to be appropriated 2
Ve 1 - [COUNCIL} 255 - - - - - - - - -
Vioke 2 - [OFFICE OF THE MUNICIPAL MANAGER} 487 - - - - - - - - -
Vioke 3 - [ BUDGET AND TREASURY} 5,675 207 - - - - - 450 474 500
Ve 4 - [STRATEGICY 3 - - - - - - - - -
ioke 5 - [HUMAN RESOURCES} - - - - - - - - - -
\ioie 6 - [INFRASTRUCTURE] 71,337 17 552 14,032 27914 ] 7 54 77,854 58,357 54,852 51,443
Voie 7 - [PUBLIC SAFTEY} - - - - - - - - - -
otz 8 - [TRAFFIC DEPARTMENT} - - - - - - - - - -
otz 8 - [REFUSE DEPARTMENT} - - - - - - - - - -
Voie 10 - [ COMMUNITY SERVICES} 2,84 373 - - - - - - - -
Voie 11 - [CORPORATE AND ADMINISTRATION] 3,643 624 1,658 1,050 {=0) {1,000} {1,000} - - -
otz 12 - [NAME OF VOTE 12] - - - - - - - - - -
Voie 13 - [NAME OF WOTE 13] - - - - - - - - - -
Voie 14 - [NAME OF VOTE 14] - - - - - - - - - -
Voie 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital single-year expenditure sub-total 456 573 5864 [y 36 554 7554 55 57 ] 5,043
Total Capital Expenditure - Vote 169,128 3,462 57 927 [220) 53,707 53,707 55,807 51,943

Capital Expenditure - Standard

Governance and administration 10,060 30 1,698 1,050 (30} (1,000) (1,000} 450 474 500
Execufive and counci
Budget and freasury ofice 207 450 474 500
Comporate services 624 1,698 1,050 {50) {1,000) {1,000}

Community and public safety 2,854 573 - - - - - - - -
Communify and social services 2,854 573
Sport and recreation
Public safety
Housing
Healh

Economic and environmental services 71,649 17 682 14,032 27914 (60} 27,854 27,854 58,357 34 852 51,443
Planning and dewelopment 71,849 17 682 14,032 27914 {60) 27 84 7 8% 58,357 54 852 51,443
Road fransport
Environmenial proteciion

Trading services - - - - - - - - - -
Blectricity
Water
Waste water management
Wasie management

Other

Total Capital Expenditure - Standard 3 84,564 19,083 13,731 28,964 (110} 26,834 26,834 38,507 33,327 31,943

Funded by:
Mafional Govemment 1,505 20,358 29,33 26,853 = 26,853 28,853 59,271 55,592 52,163
Provincial Govemment
Disfrict Municipality
Other bransiers and granis

Tranafers recognised - capital 4 1505 20 398 p R 75 853 z 78,853 59,371 55 503
Public contributions & donations 5
Borrowing L3
Internally generated funds
Total Capital Funding 7 1,503 20,398 233 28,833 - 28,833 28,853 39,271 33,592 32,163
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4.2.6 Table A6: Budgeted financial position

EC444 Ntabankulu - Table Af Consolidated Budgeted Financial Position

2013414 Medium Term Revenue &
Description Refi 2009/10 AW 201112 Current Year 2012113 X
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcome 1314 +1 21415 ¢ +2 2015116
ASSETS
Current assets
Cash 10,876 378 10,143 10,143 - 10,143 10,143 2,084 2,084 2,084
Call investment deposits 1 - - - - - - - - - -
Conzumer deblors 1 - 11,255 5144 7533 - 7533 7533 1,905 1,805 1,905
Ofher deblors 50 253 28 3,904 1) 3,901 3,90 3,901 3,901 3,901
Current porSon of long-erm receivables
Iveniony 2 - 18,131 18,115 5,131 - 5,131 5,131 18,131 5,131
Total current assets 0,926 3019 31683 3771 7] 37709 34123 407 34123
Non current assets
Long-erm receivaiies
Investments
Investment property 1,713 9,026 9,026 9,026 - 9,026 9,026 9,026 9,026 9,026
Invesiment in Associae
Property, plant and equipment 3 99,218 104,021 124,428 124 857 - 124 857 124,857 189,314 188,314 189,314
Agriculiural
Bickogical
Intangitde 206 413 238 23 57 283 285 180 180 180
Osher non-current asseis
Total non current assets TERE] 113,459 133,602 (ETRF] 57 T FETS ] 138 530 198 520
TOTAL BSSETS 112 065 41 478 165,375 171833 55 171 567 71887 P XY 354
LIABILITIES
Current liabilities
Bank ovendrat 1 3,850 453 3% 336 - 336 3% - - -
Bomowing 4 - - - - - - - - - -
Consumer deposits
Trade and ofer payables 4 17,162 13,723 17,073 - 16,332 7,700 7,700 7,700
Provisions - 3,505 3694
Total current liapilities i g7 3678 17 46 z 1205 i1 584
Non current liabilities
EBomowing - - - - - - - - - -
Provisions 109 3T - 3T =l
Total non current iiabilities itd 438 - 438 438
TOTAL LIABIL TiES 70,821 iR z iR 14,455
MNET ASSETS 5 91,144 123,115 143,609 55 143,663 208,087
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficil)
Reserves 4 - - - - - - - - - -
Minorifies’ inierests
TOTAL COMMUNITY WEALTH/EQUITY 5 _ _ _ _ _ _ - _ - _

Ntabankulu Local Municipality- MTREF 2013-2016 to Council Page 18



4.2.7 Table A7: Budgeted cash flows

EC444 Ntabankulu - Table AT Consolidated Budgeted Cash Flows

2013414 Medium Term Revenue &
Description Refi 2009/10 AW 201112 Current Year 2012113 X
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcome 1314 +1 21415 ¢ +2 2015116
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and ofer 4 557 1,447 1,586 4,881 6,275 6,614
Govemment - operaing 37 586 o4, 020 550 67,059 82,959 102,709
Govemment - capital 20,298 2931 - 28 853 55,542 52,163
Inferest 48 925
Dividends
Payments
Suppliers and employess [45,135) (52, 440) [58,726) (69,543) (2,245) (71, 585) (71,859) {85,319) [80,853) (84, B6T)
Finance charges ] (210) (544) {50} - {50} (50} {50} (53) [55)
Transiers and Granis
NET CASH FROM[USED] OPERATING ACTIVITIES 19,890 10,538 36,454 75,964 [iioy 75,554 78,854 52,622 54111 76,564
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (increase) in non-curent debiors
Decrease (increase) ofer non-cument receivables
Decrease (creass) in non-cument investmenis
Payments
Capita [44,515) (18,094) (26,717) (28,954) 10 (28,854) (28,854) 53,807 51,043
NET CASH FROMUSED) INVESTING ACTIVITIES {14 515) {8, 0a4) (26717} (28 BE4) i {28 854) 28, 354) 55 57 5,043
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans
Berowing long lermirefinancing
Increase (decrease) in consumer deposits
Payments
Fepayment of bomowing {227) 4 {168) - - - - - - -
NET CASH FROMUSED) FiNANCING ACTIVITIES [y i [ty - - - - - - -
NET INGREASE/ (DEGREASE) IN GASH HELD 5,148 [7.551) 9,570 1] n 1] 1] 111,429 119,438 128,506
Cashicash equivalents at e year begin: 2 3,148 (2.403) - 111,423 230 867
Cashicash equivalents at e year end: 2 3,148 [2.403) TA6T [} ] [} [] 111,429 230,867 339,373
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4.2.8 Table A8 : Cash backed reserves / accumulate surplus reconciliation

EC444 Ntabankulu - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

Description

Ref

2009110

201011

201112

Current Year 2012/13

013114 Medium Term Revenue &

Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year ;| Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcome 1314 +1 204415 | +2 2015116
Cash and investments available
Cashicash equivalenis at he year end 5148 {2,403) 7187 4] o 4] ] 11,428 230,867 358,373
(fher current investments > 90 days 2,078 2,328 2,540 9,807 [} 9,807 2,807 (108,345)) (228783 (357,289
Mon cument assets - Invesiments - - - - - - - - - -
Cash and investments available: 735 {75} 4507 9 57 z 9 57 4807 74 3EE 74
Application of cash and investments
Unspent condifional ransiers 10,715 9 895 7,723 - 7,723 7723 6,500 6,500 6,500
Unzpent bomowing - - - - - - - - -
Statufory requiremenis 2
Omher working capital requirements 3 5,445 515 4,132 {2,827) 2 (2,824) {2.824) {6,032) {6,072y {6,072)
Orher provisions
Long ferm invesimenis commisied 4 - - - - - - - - - -
Reserves fo be backed by cash/iinvestments 5
Total Application of cash and investments: 17,162 1,594 15,028 4,893 2 4,598 4,898 468 475 428
Surpiusishortfall) 9.936) [1.6683) 5,221 §9i2 i@ 4509 4909 1,616 1,656 1,656
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4.2.9 Table A9: Asset management

EC444 Ntabankulu - Table A9 Consolidated Asset Management

Description

R thousand

Ref

2009110

2111

21112

Current Year 2012113

2013114 Medium Term Revenue &
Expenditure Framework

Audited
Quicome

Audited
Qutcome

Audited
QOutcome

Original Full Year

Budget

Adjusted

Budget Forecast

Budget Year | Budget Year
2013414 +1 201413

Budget Year
+2 21516

CAPITAL EXPENDITURE
Total New Assets
Infrastructurs -
Infrastructure -
Infrastructurs -
Infrastructure -
Infrastructurs -
Infrastruciure
Community
Heritage assels
Invesiment properies
Omer zzses

Road transport
Electricity
Water
Sanitation
Cther

Agriculiural Asseis
Biclogical assels
Intangibles

Total Renewal of Existing Assets
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructurs - Sanitation
Infrastructure - Other

Infrastruciure
Community

Heritage assels
Invesiment properfies
Ofher assets
Agriculursl Asssiz
Bictogical asseis
Intangibles

Total Gapital Expenditure
Infrastructure - Road transport
Infrastructure - Electricity
Infrastructure - Water
Infrastructurs - Sanitation
Infrastructure - Other

Infrastruciure
Community

Heritage assels
Invesiment properfies
Ofher asssts
Agriculiural Asseis
Bichogical assels
Intangibles

@

@

21373 1,145 22518
17,832 - 17,832

" - "

23,807
15,980

1914 1704

25321 26,
18,077 18,

343
34

FEXEG) z XS
1574 1,185 2,859

EEE]
4,854

730

18,649 -
1,674 1,185

18,640
2,869

TOTAL CAPITAL EXPENDITURE - Asset class

1,373 2318

23,807 23,387

ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructurs - Road transport
Infrastructure - Electricify

Infrastructure -
Infrastructure -
Infrastructurs -

Water
Sanitation
Cther

Infrasiuciure
Community

Heriiage assels
Investment properies
Ofner asssis
Agriculursl Assets
Biclogical asesis
Intangibles

1,745

208

9,025 - 9,02

2318 57 2895

TOTAL ASSET REGISTER SUMMARY - PPE (WD

en

1621

4,364 57 4,371

EXPENDITURE OTHER ITEMS
Depreciation & a33et impairment
Repairs and Maintenance by Asset Class

Infrastructure - Road transport
Infrastructurs - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Cther

Infrasuciure

Community

Herilage assels

Invesiment properies

Omer assets

wa

&
—

500 -
2572

500
2,272

957

&9

413

800

430

3350
1,500 1,581

G50

TOTAL EXPENDITURE OTHER: [TEMS

B4

(R i7] 375

11544
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4.2.9 Table SA36: Capital Budget

EC44 Niabankuh - Supporting Table SAM capital burget
[P — dividually Agpraved Atet Clans Aatat Gt Clast G o ardinates Priorpuar outcomes | 271274 Meam Term Revene & Project infarmation
_l? (Meao) Frgenditure Framewark
Program o desciiption ’“’""2 MH:-W‘ Augeg | Corerd Yeu
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Note 1: The IDP/Budget also refers to all other IDP and Budget Related Policies to be

reviewed and/or approved

Note 2: SDBIP and Performance Contracts to be included in Budget Approval Process.

Public Consultation and Planning

In pursuing the legislative mandate and its mission, Ntabankulu Local Municipality has
vigorously engaged community members outlining the process plan to be followed in

developing 2012/2017 Integrated Development Plan and 2013/2016 MTREF Budget.

The municipality embarked on programs that involved stakeholders in pre-planning,
planning and implementation of the IDP, Budget, SDBIP and PMS Process Plan. On 05t
August 2012 the IDP, Budget, SDBIP, PMS process plan was presented in the IDP
Engagement Session, where organs of state, members from religious fraternity, business
sector and Ntabankulu Councilors were represented. This was done to solicit inputs and

commitment from all stakeholders in the implementation of the Process plan.

Ntabankulu Local Municipality Council adopted the IDP, Budget, SDBIP and PMS process
plan on 31st August 2012, after which it was submitted to the Department of Local
Government and Traditional Affairs, Provincial Treasury and Alfred Nzo District
Municipality. The process plan was further published on the Daily Dispatch and Kokstad

Fever to solicit inputs from all stakeholders.
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6 Alignment of Budget with Integrated Development Plan

The IDP, however, contains information on developmental needs submitted by the
community that may not be covered in the Budget. There should not be an expectation
that everything contained in the IDP is funded. There are numerous needs submitted
that are not the responsibility of the NLM, but that of either the National or Provincial
governments. However, these inputs will be analysed and discussed stakeholders such
as government departments, ward committees, CDW NGO’s and private sector to refine
what can be implemented. The funding process is based on the priorities identified in

the IDP, as shown in the relevant tables in this document.

7 Budget Related Policies Overview and Amendments

Section 18 of the Municipal Finance Management Act (MFMA) states that the Budget can
only be funded by realistically anticipated revenue to be collected, and cash-backed
accumulated funds from previous years, which was not committed for other purposes.
Furthermore, National Treasury Circular 42 stipulates that the Budget be managed in a
full accrual manner reflecting a transparent budget and accounting system approach.
The MFMA further requires the municipality to adopt and implement a tariff policy.
Council has approved for public participation policies for main services provided by the
municipality, which are attached as annexures to this document. Council is required to
adopt budgetary provisions based on realistic anticipated revenue for the budget year
from each revenue source as per the requirements of the MFMA (Chapter 4, 17 (1) (a)

and (3) (b))

The policies to be attached are as follows:
Indigent Policy for 2012/2013
Investment Policy for 2012/2013

e Property Rates Policy for 2012/2013
e Write Off Policy for 2012/2013

e Tariff by Law ( Policy)

e Asset Management Policy for 2012/2013
e C(redit Control and Debt Collection Policy 2012/2013
e Supply Chain Management Policy 2012/2013
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8. Collection rates

In accordance with relevant legislation and national directives, revenue recovery rates
are based on realistic and sustainable trends. Ntabankulu’s collection rate is set at an
average of 21% and is based on a combination of actual rates achieved to date and

estimated outcomes of the current financial period.

9 Annual budgets and service delivery and budget implementation plans

- Internal departments

In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, the Service
Delivery and Budget Implementation Plan (SDBIP) is defined as a detailed plan
approved by the mayor of a municipality for implementing its delivery of municipal

services and its annual budget, and which must indicate the following -

(a) Monthly projections of -
(i) Revenue to be collected, by source, and
(ii) Operational and capital expenditure, by vote.
(b) Service delivery targets and performance indicators for each quarter, and

(c) Other matters prescribed.

The Honourable Mayor, in accordance with Section 53 of the MFMA, is expected to
approve the SDBIP within 28 days after the approval of the Budget. In addition, the
Honourable Mayor must ensure that the revenue and expenditure projections for each
month and the service delivery targets and performance indicators as set out in the

SDBIP are made public within 14 days after its approval.

The SDBIP gives effect to the Integrated Development Plan and the Budget of the
municipality. It is an expression of the objectives of the Council in quantifiable outcomes
which will be implemented by the administration for the financial period from 1 July
2013 to 30 June 2014 (the financial year). It includes the service delivery targets and
performance indicators for each quarter, which should be linked to the performance
agreements of senior management. It therefore facilitates oversight of financial and non-
financial performance of the municipality, and allows the Municipal Manager to monitor

the performance of the Section 57 Managers, the Mayor/Council to monitor the
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performance of the Municipal Manager, and the community to monitor the performance

of the Council.
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Municipal Manager's Quality Certification

[ Mr. S Tantsi, Municipal Manager of the Ntabankulu Local Municipality hereby certify
that the final budget and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act 56 of 2003 and the regulations made under
the Act, and that the Final budget and supporting documents are consistent with the

Integrated Development Plan of the municipality.

Mr. S Tantsi
Municipal Manager

Ntabankulu Local Municipality

Date:
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Annexure

Summary of key issues

National priorities - Creating Decent Employment Opportunities

1. Indrafting 2013/2014 budgets and MTREFs municipalities are urged to continue

to explore opportunities to main stream labour intensive approaches in

delivering services, and more particularly to participate in the Extended Public

Works Programme.

2. The municipality ought to focus on maximising its contribution to job creation by

v

AR NEE NN

Ensuring that service delivery and capital projects use labour intensive
methods wherever appropriate

Ensuring that service providers use labour intensive approaches
Supporting labour intensive LED projects

Participating fully in the Extended Public Works Programme

And implementing interns programme to provide young people with on-

the-job-training

Revising rates, tariffs and other charges

Municipalities should continue to explore appropriate ways of structuring the

tariffs for utility services to encourage more efficient use of these services and to

generate the resources required to fund the maintenance, renewal and expansion

of the infrastructure required to provide the services

Funding choices and management issues

1. Municipal revenues and cash flows are expected to remain under pressure in

2013/2014 and so municipalities should adopt a conservative approach when

projecting their expected revenues and cash receipts

2. Municipalities must pay special attention to controlling unnecessary spending

on nice-to have items and non-essential activities, such as foreign travel,

councillor and staff perks, advertising and public relations activities.

3. Municipalities must also ensure that their capital budgets reflect consistent

efforts to address the backlogs in basic services.

4. Allocations to “Mayoral Discretionary Funds”, “Special Projects”, “Special

Events” or similar discretionary type funds are discouraged.
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5. Municipalities are urged to allocate all Ward Allocations in tabled and

approved budgets.

Conditional transfers to municipalities
o To bring legal certainty to the process of managing unspent conditional grant
funds, section 20 of the 2012 Division of Revenue Bill regulates the process.
0 Municipalities may not rollover unspent conditional grant spending in terms of
section 28(2)(e) of the MFMA. Written permission to spend these rolled over

funds will be given by National Treasury.

The Municipal Budget and Reporting Regulations
All municipalities must prepare budgets, adjustments budgets and in-year
reports for the 2013 /2014 financial year in accordance with the Municipal

Budget and Reporting Regulations. In this regard, municipalities must

comply with both:

a The formats set out in Schedules A, B and C; and

a The relevant attachments to each of the Schedules (the Excel
Formats).

All municipalities must do a funding compliance assessment of their
2013/2014 budgets in accordance with the guidance given in MFMA
Circular 42 and the MFMA Funding Compliance Guideline before tabling
their budget, and where necessary rework their budget to comply so that

they table a properly funded budget.

Budget process and submissions for the 2013-2016 MTREF

The deadline for the submission of approved budgets is ten working days

after the council approves the annual budget.
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Staff Implications

None

Financial implications

1. Operating income budget has been increased from R 100 792 706 to
R138 991 071 by R38 198 365 inclusive of grants.

2. Operating Expenditure budget has been increased from R 71 939 156 to
R86 833 077 by R14 893 921.

3. Capital Budget has been increased from R28 853 550 to R58 807 450
by R29 953 900

Annexure

1. Budget related policies
2. Municipal Organizational Structure
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